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About myself

As its President (2016), I represent here the AEMC
AEMC, founded in 2002, has at present 35 member companies. 
Its mission is to promote excellence and ethics in Mozambican consulting, establishing and improving professional 
skills, practices and business standards to raise the competitiveness and business success of its members at national, 
regional and international level.

I graduated in Architecture and Physical Planning, Eduardo Mondlane University, Mozambique, 
and have a Master Degree in Physical Planning at "La Sapienza" University, Rome, Italy.
From this experience abroad derives my International background and a many-years
collaboration with Italian and International companies.
As founder, in 2008, and CEO of Vedor Lda, I have a long record of projects of public and 
private infrastructures and constructions, masterplans, urban and environmental plans, 
working for government institutions, NGOs and the private sector.
For my experience at national, provincial and municipal levels, I am very familiar with projects
to improve the public sector, including capacity building, participatory budgeting and 
community inclusion.
In 2009-2013 I advised, coordinated and trained in the areas of architecture and urban 
planning the National Directorate of Land and Forests for projects financed
by the Millennium Challenge Account.
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Scenery
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Global urbanization trend

Source: UN Department of Economic and Social Affairs (2010), Grubler et al. (2012)
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The infrastructure deficit
Safe water, sanitation and hygiene

Access to safe water, sanitation and hygiene (WASH) is at the heart 
of sustainable economic and social development of a nation. But 
Mozambique is off-track to reach the Millennium Development Goal 
targets for access to safe water and basic sanitation.
Since 1990, total sanitation coverage has increased to 21%, but the 
disparity between urban and rural coverage remains great: 44% 
urban vs 11% rural. 40% of people still practice open defecation, 
down from 66% in 1990. The lack of improved sanitation costs 
Mozambique about 4 billion Meticais a year, due to premature 
deaths, medical costs and losses to productivity.
Safe water supply coverage is low at 49%, with a large disparity 
between urban (80%) and rural coverage (35%). The challenge of 
upgrading WASH conditions in small towns is huge; they represent 
about 15% of Mozambique’s urban population, nearly 2 million 
people. Although these towns are strategic for development, safe 
water and sanitation services have lagged far behind investments in 
large cities or even in surrounding rural areas.
Health facilities and schools are critical institutions for the survival 
and development of children, but unfortunately they are 
characterized by inadequate levels of safe water supply and 
sanitation. Only an estimated 40% of rural schools have WASH 
facilities for learners and teachers.

Source: UNICEF, 2014
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Vision
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The UN’s Sustainable Development Goals (SDGs)

In 2015, world leaders agreed to 17 goals for a better world by 2030. These goals have the power  to end poverty, 
fight inequality and stop climate change. Guided by the goals,  it is now up to all of us, governments, businesses, 
civil society and the general public to work together to build a better future for everyone.
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The SDGs form the basis for the ‘’New Urban Agenda’’

The goals are interrelated though each has 
its own target to achieve.

Together the SDGs form the 2030 Agenda 
for Sustainable Development

The SDGS cover a broad range of social, 
economic and environmental development 
issues (including poverty,hunger, health, 
climate change, education,water,sanitation, 
cities, energy, environment, social justice. 
Etc.)

SDG11 is the goal for 
Sustainable Cities
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The New Urban Agenda
Conference Habitat III, Quito, Ecuador, October 2016

The New Urban Agenda will guide the efforts around urbanization of a wide range of actors — from nation states 
to city and regional leaders and the and civil society — for the next 20 years, seeking to create a mutually reinforcing
relationship between urbanization and development. The idea is that these two concepts will become parallel 

vehicles for sustainable development.

The New Urban Agenda “three-legged” approach:
local fiscal systems, urban planning and basic services and infrastructure
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From gray to green infrastructures
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1. Resilience and adaptation

To integrate climatic resiliency measures
throughout projects such as green 
infrastructure, ecological solutions to 
manage heat and increased rainfall, on-
site management of storm-water, elevation 
or protection of key infrastructure, 
measures to support community resilience 
through opportunities for social connection.

The Challenge 

Illustration: Michael Kirkham
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2. Circular economy and sustainable materials management

Current economic and urbanization 
trends place significant pressure on 
urban resources, systems and 
infrastructures, and demand for 
novel approaches in governing, 
financing and monitoring urban 
Cities are laboratories, where 
innovative approaches of materials 
management and waste 
management can be tested and 
implemented with a circular 
perspective.

The Challenge 
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3. Sustainable water management

To develop efficient plumbing and irrigation; low-flux fixtures and appliances, wastewater treatment solutions;
rainwater recapture for non-potable uses and stormwater management.

The Challenge
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To reduce energy demand, use energy efficiently; use renewable energy; 
use low carbon energy; offset unavoidable greenhouse gas emissions.

4. Building energy efficiency and supply of clean energy
The Challenge
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5. New green services for the city and the neighborhood

New urban services that help to reduce the city’s environmental impact like supply and export of clean 
energy, new services for waste collection and redistribution

The Challenge
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6. Biodiversity, urban re-vegetation and agriculture

To develop green and blue infrastructure to maintain and promote urban biodiversity; to provide important 
ecosystems services such as pollination and climate resilience. Development of local and sustainable food 
systems in order to decrease food miles.

The Challenge



#FIDIC_GAMA2018

To ensure the active involvement of local communities, villages or neighborhoods, by ensuring that projects 
strive to serve their needs and are responsive to the challenges and issues of the residents and business 
(both those in the formal and informal economy).

7. Governance, inclusive actions and community benefits
The Challenge
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8. Green growth and Smart Cities

To develop smart uses of information technologies, data management and online communications to 
engage public and private stakeholders in climate change and build more sustainable urban environments.

The Challenge
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9. Green mobility

To facilitate and encourage 
walking, biking, public transport, 
shared vehicles and electric and 
other low-emission vehicles.

The Challenge
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10. Innovative architecture and urban design

Projects must upgrade sites while
integrating into urban environment, 
promote activities that support citizen
health and wellness and design public 
space to foster activities 
and connectedness.

The Challenge



#FIDIC_GAMA2018

The Circular City
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The Circular City

The Circular City “embeds the principles of a circular economy across all its functions, establishing 
an urban system that is regenerative, accessible and abudant by design“.

A circular city includes the following elements:

 built environment designed in a modular and flexible manner;
 energy systems that are resilient, renewable, distributed and allow effective energy use;
 urban mobility system that is accessible, affordable, clean and effective;
 urban bio-economy where nutrients will be appropriately returned to the soil;
 production systems that encourage “local value loops” and minimize waste.

Source: Prof. Edoardo Croci, Circular Cities: Setting the Agenda.
International Conference Circular Cities, Bocconi University, Milan, Italy, 12.03.2018
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The Circular City

The concept of the circular city is linked to the concept of urban metabolism.

Urban metabolism looks at cities and all the resources that flow within their complex networks 
(“material flow”) of interlocked social and physical infrastructure. 

It conceptualizes the city as a living super-organism in which are the continuous flows of inputs 
and outputs.

Source : Prof. Edoardo Croci, Circular Cities: Setting the Agenda.
International Conference Circular Cities, Bocconi University, Milan, Italy, 12.03.2018
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The Circular City

The benefits for cities from a circular approach are:

 relieve pressures on municipal services and budgets;
 contribute to increase the disposable income of household, through the reduced costs of     
 products and services;
 encourage an innovation-rich urban economy;
 reduce carbon emissions;
 increase liveability, e.g. through reducing time lost from congestion, reduction of air        

pollution, improved waste and wastewater treatment;
 positive impact on employment opportunities in the city.

Source : Prof. Edoardo Croci, Circular Cities: Setting the Agenda.
International Conference Circular Cities, Bocconi University, Milan, Italy, 12.03.2018
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The SceneryGovernance
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Governance

PARTICIPATORY BUDGETING AND COMMUNITY INCLUSION IN THE MANAGEMENT OF CITIES IN MOZAMBIQUE

City management cannot be considered complete without the inclusion of communities in decision-making processes 
in response to urban challenges.

As a consequence, the implementation of participatory processes is essential in order to ensure that citizens take part in 
city development as influential actors.

In Mozambique the law on Local Governments approved in 1997 (Autarquias Locais) established autonomous municipal 
governments and signaled the first step towards decentralization in the country. 

However, it was not until 2005 that Mozambique experienced for the first time participatory governance, achieved through
funding from international development agencies and the expertise of Mozambican technicians specialized in the 
development of participatory governance tools. 

It was in the city of Dondo in central Mozambique where Participatory Planning (PP) and Participatory Budgeting (PB) were 
first introduced. Without earlier examples from Mozambique to reference, Dondo municipality successfully pioneered and 
implemented the concept of citizen inclusion in decision-making and urban governance.

Knowledge gained and lessons learned from this experience have been compiled and are currently available as a reference 
manual and implementation tool for policy makers and academics alike.
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The country’s official instrument for implementing 
Participatory Budgeting.

A document intended to explain the evolution of 
Participatory Building and other participatory 
processes in Mozambique through experiences 
of VEDOR, the sole Mozambican company 
specializing in the field of Participatory Budgeting.

THE PARTICIPATORY BUDGETING
GUIDEBOOK 
FOR MOZAMBICAN MUNICIPLATIES
. . . . . . . . . . . . . . . . .
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Credits

This presentation has been prepared by a special working group from Vedor Lda comprised of
Bruno Vedor, CEO

Enrico A. Dodi, Architect and Planner
Anisha Abdul, Architect

Neshat Hedayati, Architect
Lidia Cardoso, Manager

All images included in this presentation are of/from
Vedor Lda unless otherwise specified
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Thank you very much
Merci beaucoup
Muito obrigado


